Third-Party Committee on Tenders and Contracts
Proceedings of Meeting #3

Vada ol

=3[0l

EICETAE=FRER

AR

Okinawa Institute of Science and Tech

I

O Date and Time: Friday, June 26, 2009
B &
Location: Conference Square, Mitsubi

5

O

-t

ALAT

Independent Administrative Institution
nology (OIST) Promotion Corporation
BUE N R 2R o oe B B R riE

; 9:30 a.m. — 12:00 p.m.

2009 £ 6 A 26 B (£M) 9 K 30 7 ~12 K 00 &

shi Bldg., Tokyo

BE =ZEJ)L hYI7LUARRHYIT

O

Members Attending: Committee Vice-Chairperson Watanabe and Committee
Members Odo, Nozato, Kusunoki, Okubo.

HEZE EBEZ2ZERAE NEZE. FEZE . WHEE. KARZE
Tenders and Contracts under Discussion: Those from October 1, 2008

through March 31, 2009.

BB REAME 2008 £ 10 A 1 H~2009 % 3 A 31 BICHITHEREEH
O No. of Agenda Items: 8
BEEH 8 ¥
O Responses to member opinions and questions: As outlined below.
ZENCOER -BEHEICHT HEIESF UTDERY,
Opinion/Question Response
ER-EBH EIPSS

Agenda Item 1: (General Competitive Bidding)
Lab 1, center bldg. and other new constructions of the Okinawa Institute of
Science and Technology (tentative name) (Part 2)

[FEEH1] (—mEALL
FREFRIT KBRS (RFF) BAZ &1 -

LA —BREDMHE ISR (TND2)

4 bidders for a general competitive
bidding seems few. Were there any
hurdles to entry?
—EBRFALTIHDOSMENSIDIE,
DIENKSIZESIN AT N—F LD B
=D h,

The whole construction project is
divided into three, and this particular
contract is the second part. Since the
first part is already being worked on by
a service provider, we believe there is

less motivation for other new service




providers to bid due to cost and
responsibility/accountability issues.
BEIELANZTD1. TD2, TD3IIZ
HhnTEY ., KREZHIXTZED21TY,
[ZD1IDIFZRDEENBRICERRL
TWAHDT,. RN EEDFAREFDOEH
ROOHROEFEDS MEMMEL LS
f=fz8hEEZTOET,

Isn’t it odd to divide the project into
three parts and hold a bidding for the
second part only?
TEDIEMNIDICHANTLD, ELVD
FHT. [ZD210HFEALTEHDIEE
MLLDTIE,

Part 1 and 2 are separate and
unassociated contracts, and the
biddings held with that
assumption. There was a budgetary
issue for dividing the project into three
parts as well.
[ZD11ETED 21T R DEKGED T,
BEILGZL, EWSRTIRTANZERL
TWEY,, SEIZAFT=DIEFEDOHE
LHYET,

were

Can you say that that type of ordering
Is rational? Wouldn't that make it
harder for local companies in Okinawa
to participate in the bidding?
ZFDIOGREIDEAITIEEMNEETZAD
N BRMIC.FBERNEXDODALS
MOEOZHEIL TS ER AR
LD TIE,

Local companies in Okinawa will
eventually obtain work through first
subcontract or second subcontract.

In terms of the requirement to
participate in bidding, we look at
companies’ accomplishments and

experience and not their management
review scores, and are making efforts
to increase the number of participants.
BEIEF IRTHIT.2RTHITH
[C&YU. FBERMICIFTRAEENEFEESH
[CEYFES,

F. AMLSMEHIT. BEORHKTIE
B IERE BRZERLEZLOEY
HTET.SMEBZEPLIEZEHZLT
BYFET,

Agenda Item 2: (General Competitive Bidding)
Backbone Development (Construction of Upper Part of Bridge 1 ) of the




Okinawa Institute of Science and Technology (tentative name)

[FEEH2] (—mEALL

FREFRIMT KRR (R ERERE(SHBLBT)

No opinion/question.
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Agenda Item 3: (General Competitive Bidding)
Purchasing of a Set of Genome Analysis Computer System

[FERG3](— T AL
7/ LBHAVEL—S —XDBA

What is “discount rate” on the
estimated price breakdown?
FEMEARKRD. TR IOREF%E

HZTIELLY,

It is the discount rate to the retail price.
We purchased products from the same
manufacturer last time as well, and the
discount rate this time was lower than
the discount rate for the previous
purchase, and hence we believed it
was appropriate to make that our
estimated price.

TEMT = | EIEEMICx T HEI5IETY,
AIEBEICA—D—DHFZEALTSE
Y. ZDEESDBEAREHTRIYDES
[TEVENTETRBRRNGSN TV
=86, FPEMBELTIEATAEZEHESH
YEFIBrLELT =,

Agenda Item 4: (Overall Greatest Value Method of Bid Evaluation)

Procurement of HPC

[FERHF4] (REFFMEZEFLTH)

HPC MDEHE

What is the ratio of technical | 50/50.
evaluation points and price evaluation | 50xf50T9,
points?

Tl R S EHE R DV T/,

What did you base your estimated
price on?
FEMSE, A ZEEITERLTNDD

We reviewed the draft quotes
submitted by each company, multiplied
them by the average discount rate, and
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took the mean value of those numbers
as the estimated price.
FHOSEREREEIC. FYESIEZ
BT, TDEOCTHYEZR-TT EME
ELFELE,

Isn’t it rare to employ the Overall
Greatest Value Method of Bid
Evaluation for items that are
indispensable for research?

HRLEBEGYE T, LEFMENLS
KEZHEALE-DOEHFYFAENDT

(o

This computer is a multi-purpose
computer to a degree, and the idea is
to indicate the bare minimum spec. in
the specifications, and invite
manufacturers to make more detailed
suggestions from which we will choose
the best. We believed the Overall
Greatest Method of Bid
Evaluation was well suited for this.
AFIHLIEENANGIVEL—AT
HY MERIBDARYIDHLHRE
TIRIRLT, EA—HD—Dh o LVEFEMLR
EZLTHE0L, Z0OHMo—FLLELD
ZEUL, EWVSBE T, REFTM%
fLARELFEL,

Value

The ratio of the contracting price to the
estimated price is less than 50%. Is the
contracting price appropriate? Will this
pay off by itself, or are you considering
other bids in the future as well?
EHLEMN 50%ZEU>TLVD, KL &%
FREZTLDD, BEETRATDHLD7%
DM ETNELFEDOEBEIFTEREIZL
NTANLTLS DD,

Since this is a scalable computer
system, we cannot deny the possibility
that the potential dealings in the future
have been taken into account.
However, we the Corporation believe
that the low price is the result of
competition. We are also conducting
low bid price investigation as well.
CDAVEL—ZIEHEREDH LV AT
LIGD T, FFRMGEEIETERICAN
TAHLTWSAIEEEIIBEETERE
Ao - HBBELTIE. BRENEIL:
HRERGEETHAETELLDESEZ
TWEY,
FEEALBMBERAEZELRELTLE
ER




Agenda Item 5: (Public Recruiting with Participant Confirmation)
Design of laboratories in lab 1 and center bldg. of the Okinawa Institute of
Science and Technology (tentative name)

[(ZFEEHS) (SMERZELSH)

FREEFEMKFERRE (R FRE 1 -3 —BARBRERMRES T EH

No opinion/question.

(ER-BREL)

Agenda Item 6: (Summarized Public Recruiting Proposals)
Design of furniture for lab 1 and center bldg. of the Okinawa Institute of
Science and Technology (tentative name)

[FEEHE](BRLERTOR—HFIL)

BB FRIMTKFRXE (R FRE -2 3 — B REEHEH

Five companies have reportedly
shown interest, but only Nikken Sekkei
applied in the end. Why is the reason
for this?
SHMNEKRERLIZEDIETHLN. &
RHICAERFUNADNSIEENEM S
-ERIE,

Because this contract is for experiment
furniture, and we need technical
experts that are capable of designing
experiment facilities.
AEHIIEBRRETHY. EREHTITER
TEER DERE N TELSEM DRI E LD
ER-6TY,

Agenda Item 7: (Proposal Competition)
Research on Graduate Schools in Foreign Countries

[BEBEH7](TEBEFIIRT13Y)

ANEICBTAIXRFRERRFZFICHIIAERH

The part in the Japan Research
Institute’ s proposal that stated “If it
stays the course, a world-leading
graduate school will not be realized”
was reportedly well received. Please
explain.

BARBHOREZD. REDERTIL
HRENTISRAOKRERKFEIEERL
BN IEWSER SR IZDOLT, EULEHEA H
DF2EDIEEN, ENIXEINITED,

While the Mitsubishi Research Institute
demonstrated the investigative method
and the implementation system in a
straightforward manner, the Japan
Research Institute took it a step further
by presenting in its proposal an original
vision of how the Corporation should
be and how the projects should be
pursued. Two external committee
members gave the JRI higher scores
for the evaluation item of “Having
original proposal aside from the
specifications.” However, the MRI




ended up with a higher score in the
end and won.

HEFE. REAFIZRLERTLIE=
ZHRMICKL, BABRHIREEDNDE
BETHBEOHYA. ChhonTOox
IENDEDAETED-. —HHEHRAA
FE#HGERRE. RENGSIATOHE
Lf=. M IEE DMt EICRLEAR
LS DB DIRENGEIN TSI
BELT. 22 DNEEZEEN=ZZEHLHLY
LEVRBEDTERLI- LML RES
RCZZEHRMMNALERY. BBLGYFEL
f=o

According to the evaluation results,
two external committee members gave
the two companies equally high scores
while the evaluations of internal
committee members varied. What is
your opinion regarding this variance?
FHERICESHE SRR 2 &2 OFHEIX
2 #THERLTLSA., AR B8 O
[FZEMNDNTLNS, ZOKSIZIESDEN
RondILlTo2WTIH. EDLIITER
TLh5h,

The committee members did not just
take into account the point total, but
instead looked at the evaluation results
from many angles. Considering the
nature of the work, we decided that the
MRI was the better choice overall.
RBOEEZITTHELEDO TIEEL,
FlitERZEZEE LA TLAVALGE &N
HBEEBLEL. AXBOBEZEEL.
REMICZEZEBLHDITIALLENDH
WrIZiaYELT =,

Are there any records of those

deliberations?
FREEZEDBAERIZEIHNIZHTLNS D,

We do have the record on the Approval
Form, but we do not have it prepared
for this meeting.
REERICIELTEYETA . AEHD
BREAEMLLTEIAELTEYFEEA,

Service providers may demonstrate
dissatisfaction over the scores, so it
would be better to make the
deliberation process open to the
public.

FEAIT. GEZORBGEDOM., VST
EICEL TR BERDIELHHDT. B

Right now we only make the results
open to the public, but we will consider
your suggestion carefully. We do,
however, provide explanation about
the results if any questions should
arise.

HEDECAHERDAETLRLTVET




BOBREARTDEIICLEIFIAE
LYo

MREILET
BHE.BERBRICHLT.BEHRERITT
AT D ELSFHREFEOTVET,

the
For
“Experience in Similar Investigation

to minimize
evaluations.

It is necessary
variance in

Projects,” it would seem likely that
every member should end up with an
evaluation similar to one another, but
one member’'s evaluation was
exceedingly low. Something like this
requires more thorough discussion.
While it is understandable that the
differences in position and capacity
(external vs. OIST internal) result in the
variance of evaluation results, an
objective axis for evaluation is needed.
DI DEELLECTHIENDLE
TlE, TFELURAEFRFORERITIE. ED
&AM THENELLELKDIC
BRHEN. —E2DFENDEFAICLE
BLTIHFREICESEHEL TS, CDED
IEER A I K SEEERL = (EDDVEKLN,
IHDENSMEBEE L OIST DRERE
B)ICKYFHHEICEAH LD ILEBETE
2N TOHRTHEHR NG HmEANBE
TlE,

We will consider it carefully.
FLREILFT

Agenda Item 8: (Negotiated Contract)
Construction supervision concerning facilities development for

the

Okinawa Institute of Science and Technology (tentative name) (Part 3)

[FE=48](FEERRH)

FREFEMTAFRERE (R ERBRICFEITIEEEXBE(ZD3)

Is it correct that you concluded a
negotiated contract with the service
provider that you previously used via

That is correct. The original proposal,
upon its  implementation, “also
considers potential construction




public recruiting type proposal, in order
to maintain a close link with the original
project?

TEBEBEICEET S0, AIEASH

BIOR—FILEERLI-BFELMEE
ZTEILT=ELNSTEDY,

projects on negotiated contracts as
outlined in the site description
attachments.” All supervision work
occurring after the original work are
reviewed when the original work is
reviewed.
Z0DBEYTY,
REBOTOR—FILERET HES
(2. ITIRGERAMBEE R 1IZERBAT 5
BEENICKYRHRI SO FENHLETFIC
BITAMBEIELEDEERMRET D]
.J:L,'C;BU TEBOEERIC. TDE
THNIEBEEDODEERELTO>TNSE
L\')%zjﬂdao'ﬂ\iﬂ'o

Why did you take this up as an agenda
item?

AEZEEEHELLTRY EIT-ER
=98

There are a number of negotiated
contract types. For example, special
negotiated contract with one party,
public recruiting with  participant
confirmation, and proposal method.
We took this up as an example of a
special negotiated contract for the
reason stated above.

fEERNILERDRE N HYET L
BLRmMEERZNT 0. SmiERE
DRE, 7|:|-1-\—47L)b75‘t73tfa“ A
HIF LI -EBTHMEE L
=D DOHIELTEY EIFELT,

Is it true that most supervision work
have this type of contract?
BIBEEBOEXKIL. FEAEDHZE.C
DEOILEWETEHL TS EFELTLY
3y

Yes, that is correct.
ZTM@EYTY,

Other General Comments

(£ D] ERGEaA

If for various reasons only one party is expected to tender a bid, but a
competitive bidding is conducted anyway and the ratio of the contracting price to




the estimated price ends up being 100%, wouldn’t the administrative cost to
conduct a competitive bidding exceed the cost for a negotiated contract?
Instead of thinking “it’s good because it’s competitive bidding,” perhaps it is
necessary to explain “why general competitive bidding was chosen over
negotiated contract.”

Need to discuss and evaluate if it is appropriate to hold a competitive bidding
every year for continuous maintenance contract for equipment.

FRRIGIEBHT 1 BLNGHADNGNIEAFEEINIDITEHEFAILTERL., fFREL
THEILFE 100 N—tU VS EHDHE . FREANEZERTIDIEETLHE
BaARMDEEZHDBEULIZREL TSI EITHSDTIL,

HIZ TBREFALENSLNIEWSIEBZ A TEEL THEHERN T —RAFIC
LI=DA IEWSERBADIBELD TIEGELA,

BB ALTFORARZKOZNARELT. BEEBRFALZTITOIENEK
LDMEID, FRETDBE,




